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AFGRI is a leading South
African services business
offering a wide range of
physical and intellectual
Inputs to farmers,
processors and users of
agricultural products
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GROUP FINANCIAL HIGHLIGHTS

REVENUE 18.5%
@ R 5 billion

PROFIT BEFORE TAX 64.3%
@ R 322 million

HEPS: CONTINUED OPERATIONS 19.9%
@ 48.3

HEPS: ALL OPERATIONS 11.3%
@ 43.5

DIVIDEND DECLARED 19.70 cents
@39.4/2

Improved Operating Profit (after finance charges) in the
following areas:

Handling & Storage

Logistics

Insurance Brokers

Producer Services (Retail & Primary inputs)
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AFGRI = THE PAST 6 MONTHS

e Strategic focus

« Creating 3 focus business units

FINANCIAL AGRI
SERVICES SERVICES FOODS

Analyse growth strategy in each unit

Allocation of capital
|dentify core vs non-core businesses

Re-assess role of Africa

Operational focus
« RONA - performance measurement environment
« Liquidity

 Transparency

Culture

e Cost conscious focus
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NEW SEGMENTAL STRUCTURE

Operational activities

 Fnancaservices Il AGRISERVICES 00DS
Logistics Producer
Services Services
o . . Primary

Animal Protein Oil & Protein

Capital Broking

Capital:

* Credit * Price risk and
» Treasury hedging solutions
* Insurance for producers and
broking consumers of
agricultural
Financial solutions products
for agriculture * No proprietary
trading

Tailor made financial solutions to
farmers, processors and
consumers of agricultural

products

Broking: Logistics: Retail:

* Grain handling & » 60 retail outlets
storage * FarmCity

* 65 silo » John Deere
complexes agency &

* Five bunkers workshop

* 4 million ton
capacity Primary Inputs:

* Direct supply of

Trading: diesel, fertiliser

* Grain & and seed.
commodity  Agri-chemical
trading distribution

* No proprietary  Advisory services
trading

Value-add products and services
supplied to a wide variety of
customers, especially famers to
support and grow their farming
operations

Animal Feeds: Oil & Protein:

* Animal feed
technology,
formulation and
production

* Scientific
services and
equipment retail

* Bulk supplier of

edible oils and
fats, soya and
cotton protein for
animal feed and
texturised soya
protein for human

_ consumption
Broilers:

* Poultry
production from
hatching to
abattoir in the
Daybreak Group

Expanding into the agricultural
processing and food production
sectors and comprises Animal
feeds, Daybreak farms & Nedan oil
business units




NEW SEGMENTAL STRUCTURE (cont.)

Operational activities
FINANCIAL SERVICES

= ee—————————— - —

Capital: Broking:

* Credit » Price risk and hedging solutions for
» Treasury producers and consumers of
* Insurance broking agricultural products

No proprietary trading

Financial solutions for agriculture

Tailor made financial solutions to farmers, processors and
consumers of agricultural products

)




NEW SEGMENTAL STRUCTURE (cont.)

Operational activities

AGRI SERVICES

Logistics Services Producer Services

Logistics: Retail:
 Grain handling & storage « 60 retail outlets
* 65 silo complexes « FarmCity

» Five bunkers : « John Deere agency & workshop
4 million ton capacity

Primary Inputs:

Trading: _ _ -Direct supply of diesel, fertiliser and
« Grain & commodity trading seed.

* No proprietary trading - Agri-chemical distribution
*Advisory services

Value-add products and services supplied to a wide variety of
customers, especially famers to support and grow their farming
operations




NEW SEGMENTAL STRUCTURE (cont.)

Operational activities

FOODS

Animal Protein Oil & Protein

Animal Feeds: Oil & Protein:

« Animal feed technology, » Bulk supplier of edible oils and fats,
formulation and production soya and cotton protein for animal

« Scientific services and equipment feed and texturised soya protein for
retail human consumption

Broilers:

» Poultry production from hatching
to abattoir in the Daybreak Group

Expanding into the agricultural processing and food production
sectors and comprises Animal feeds, Daybreak farms & Nedan ol
business units
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FINANCIAL SERVICES

R 6 billion funding capacity

« 4 =Local banks

« 3= International banks

 Focus to increase longer term facilities

Run ALCO banking module

Successful integration of insurance broker
acquisition leading to increased profits

Reduction in margins

Focus areas:
Funding margins
Funding capacity
Un-utilised growth opportunities

FINANCIAL
SERVICES
CAPITAL BROKING

Revenue

B Financial

Services
OAgri
R485m Services

OFoods

PBT

B Financial

’ Services
OAgri
Services

O Foods




AGRI SERVICES

* Logistics
Biggest grain intake — 3.3 million ton
Move to 24 hour service
Higher volumes transported and improved

margins

« Trading

« Broking moved from Trading units to Financial

Services

* Focus on physical trading into Africa

Focus areas:
Expansion of storage facilities / bunkers
African opportunities

AGRI SERVICES

Logistic Services

Logistics Trading

Revenue

B Financial
Services

B Agri
Services

O Foods

PBT

B Financial
Services

B Agri
Services

O Foods




AGRI SERVICES

Retall

Above average sales
AFGRI card

Increase tractor market share

Profit on acquisition of processing business

Creation of mechanisation hub

Primary Inputs

 Managed closure and sale of Seed

* Reuvisit all agency structures in Primary Inputs

Focus areas:
Margin growth
Services levels to customers
Management of stock levels

AGRI SERVICES

Producer Services

Primary

Retalil
Inputs

Revenue

B Financial
Services

B Agri
Services

O Foods

PBT

B Financial
Services

B Agri Services

OFoods

Normalised PBT =R 96 m
(Once-off profit R 30 m)




FOODS
Animal Protein Oil & Protein

FOODS

« Animal Feeds & Broilers

* Progress on expansion of Daybreak Revenue

« Improvement in broiler efficiencies N
Services

« Growth in Eastern and Western Cape markets @ mAgr
Services

« Continued investment in technology =Foods

PBT

« OIll & Protein
B Financial
. . . o . Services
* Improvements in extraction yields & efficiencies oo
Services
« Oll sale volumes under pressure mFoods

Focus areas:
Increased profitability
Consumer demand given current economic environment




Continuing Discontinued

OPERATIONS Operations Operations

Continuing Operations

« Strategic focus on strength and fit of operations within new segmental structure

Discontinued Operations

 The following operations have been disposed of in the previous and current year

DISCONTINUED OPERATIONS

* Discontinued in * Discontinued in  Discontinued in  Discontinued in * Discontinued in
previous year. previous year previous year current year previous year

* Final rap up of * Final write-off * R 8 million * R 58 million * R 11 million
previous * R 2 million
discontinued
operations

* R 1 million
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FINANCIAL SERVICES

Description
R’million

Interest received
Other revenue
Total revenue

Interest paid

REVENUE

Financial
services
10%

Agri
services
59%

6 months to
31 Dec’08

PROFIT BEFORE TAX
Financial

Fooods services
21% 9%

Agri
services
70%

6 months to
31 Dec’07

PBT - Capital
PBT - Broking

Total profit before taxation

Financial services margin

Bad debt written of as a % of debtors




BALANCE SHEET
FINANCIAL SERVICES

Description
R’million

ASSETS
Non-current assets

Trade and other receivables

Cash and cash equivalents

LIABILITIES

Non-current liabilities

Other current liabilities

Borrowings to finance trade receivables

Call loans and bank overdrafts

NET ASSETS

31 Dec’08

31 Dec’07




FINANCIAL SERVICES (cont.)

R’Billion

Il

T

DEBTORS BOOK

0

Jul
Highlights
. Liquidity managed in the same way as the ALCO banking process.
. Quality of debtors book is excellent, > 60% of book A — B risk classes.

. Increase focus on margins.




FINANCIAL SERVICES (cont.)

NORMALISED
WRITE-OFFS

Fin Yr 05 Fin Yr 06 Fin Yr 07 Fin Yr 08 Half Yr '09

),
AFGRI




AGRI SERVICES
Logistics services

Description
R’million

PBT - Logistics
PBT - Trading

Total profit before taxation

REVENUE

Financial
services
10%

Agri
services
59%

6 months to
31 Dec’08

PROFIT BEFORE TAX

Financial
Foods services

21% 9%

Agri
services
70%

6 months to
31 Dec’07

156%

Total tonnage received

Highlights

past season resulting into higher stock levels.

©,

. Logistics services performed exceptionally well. Increase in profit can be attributable to the better crop of the

\
106% )

The utilisation of AFGRI’s own fleet made it possible for the Logistics division to improve margins, transport

higher volumes and negotiate more favourable conditions with suppliers.

Additional income from sales and purchase activities due to increased tonnages and average commission

earned in the Trading division also contributed to the increased profit.

)

AFGRI




AGRI SERVICES
Producer services

Description
R’million

Revenue - Retall
Revenue - Primary inputs

Total revenue

Retail - normalised

Retail - once-off

PBT - Retall

PBT - Primary inputs

Total profit before taxation

Total profit before taxation
(Normalised)

Operating profit margin (Normalised)

REVENUE

Financial
services
10%

Agri
services
59%

6 months to
31 Dec’08

PROFIT BEFORE TAX

Financial
Foods services

21% 9%

Agri
services
70%

6 months to
31 Dec’07

Net profit margin (Normalised)




FOODS
Animal protein

Description
R’million

Total profit before taxation

Raw material increase

Selling price increase

Highlights

REVENUE

Financial
services
10%

Agri
services
59%

6 months to
31 Dec’08

PROFIT BEFORE TAX

Financial
Foods services

21% 9%

Agri
services
70%

6 months to
31 Dec’07

Raw material prices increased with the increase in the price of maize and imported protein raw materials. The

higher raw material price had a substantial effect on the profitability of the Broiler business.

)

AFGRI




REVENUE PROFIT BEFORE TAX

Financial Financial
services services

FOODS
Oil & protein

i Agri
sef\%cr:les services
0,
59% 70%

Description 6 months to 6 months to
R’million 31 Dec’08 31 Dec’07

Total profit before taxation

Highlights
. Higher profit due to the procurement of raw material at a lower cost relative to the market, effective margin

management.

Downward pressure on selling prices continued due to material declines in soft commodity prices.




BALANCE SHEET
AGRI, FOOD & OTHER SERVICES

Description
R’million 31 Dec’08 31 Dec’07

ASSETS

Non-current assets
Other current assets
Trade and other receivables

Cash and cash equivalents

LIABILITIES

Non-current liabilities

Other current liabilities

Call loans and bank overdrafts

NET ASSETS




CONSOLIDATED
INCOME STATEMENT
(EARNINGS)

Description
R’million

Total revenue

Profit before taxation

Taxation

Profit for continuing operations
Discontinued operations
Profit for the period

Earnings
Minorities

Earnings per share (cents)

Taxation (normalise26%)

Earnings normalised

REVENUE

PROFIT BEFORE TAX

Financial Financial
serwces services

109
S

Food
31%

6 months to
31 Dec’08

4,950

Foods 9%
21%
Agri
services
Agri 70%
services

59%

6 months to
31 Dec’07 Change

4,177 19%

322
(64)

(19) (237%)

258
(67)

177 46%
(13) (415%)

191

164 17%

126
65

119
45




REVENUE PROFIT BEFORE TAX

Financial Financial

CONSOLIDATED e
INCOME STATEMENT
(HEADLINE EARNINGS)

s services
Agrl 70%
services
59%

Description 6 months to 6 months to
R’million 31 Dec’08 31 Dec’07

Earnings 126.2 119.0

Loss from discontinued operations @ : 449%

Impairment of assets 3.5 - 100%

Profit on the disposal of assets (0.2) 33%

Goodwill - (100%)

Loss on the sale of business 2.5 - 100%

Profit on the sale of investment - (100%)

Headline earnings

Headline earnings per share (cents) : : @




CASH FLOW MOVEMENTS FOR THE SIX MONTHS

31 December 2008 31 December 2007

o errs
R’million R’million

Cash generated from
ops

Working capital utilised
Taxation

Increase in guarantee
deposits

Investments made

Finance activities

-200 - 200

Net decrease in cash (256)

Cash beginning of period (762)

Bank collateral deposits

Cash end of period




CASH & CASH COLLATERAL END OF PERIOD

R’million

Dec 2006

Feb 2007

Jun 2007

Dec 2007

Feb 2008

Jun 2008

Dec 2008
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FINANCIAL AGRI T
P ROSPECT S SERVICES SERVICES

« External environment
Expect good crop
Change in spending trend (farmers)

Expect commodity prices to remain between the following ranges

Reduction in input cost and higher yield
White maize (R 1,400 - R 1,900)
Yellow maize (R 1,300 - R 1,800)
Wheat (R 2,700 - R 3,100)
° Sunflower (R 3,000 — R 3,800)
Focus areas Soybean (R 3,100 — R 3,800)
Expected prices may change as a result of

e Focus on physical trading R/$; Freight (Oil); CBOT (World Markets);

Africa (Need for food); Supply & demand in SA

Capital efficiency process

«  Optimum return on capital

* Cost management Focus on producing excellent results

in a good year and good results in a

Improvement in cash flow bad year!

EXit non-core businesses




QUESTIONS & ANSWERS

Additional information available from:

www.afgri.co.za




